
Your licence to kill it
Setting you up for success with FCA authorisations & VoP

What we do

Connect with us  	 Laptop www.tcc.group  ✉ hello@tcc.group  📞 020 3772 7230

Develop and improve 
understanding of the FCA’s 
expectations for supporting 

documentation. 

Build a clear and coherent 
business plan/model that 

articulates your proposition.

Demonstrate that your strategy is compatible with your regulated 
activities and is synonymous with the FCA’s focus on protecting 

customers, market integrity and competition.

How we do it better

Our solutions are tailored and range from simple guidance throughout 
your journey to full completion of the application process.

The application journey

Download application form, review 
requirements and draft a project plan

Share plan with stakeholders and gain feedback

Conduct gap analysis to identify 
areas of concern and action

Update plan, progress actions and submit to the FCA

Following application submission, queries 
and changes, you’ll receive authorisation

We’ll help you get your licence to operate, whether it’s FCA 
authorisation or variation of permissions, and set you up for  
future success. 

We don’t just fill in forms - that’s the easy part. We make sure your underlying compliance 
frameworks and the documentation to evidence it will live up to FCA standards. Most 
importantly, we’ll make sure your business plan sets out how you will manage conduct  
risk and is synonymous with the FCA’s agenda for protecting customers, market integrity 
and competition, alongside providing commercial reward.

Getting it right from the start means you’ll have secure and compliant foundations
to go out there and kill it!

Specialism 
We’ve supported FSA/FCA  

authorisation for nearly 20 years.
It’s one of our most popular services.

Enduring transformation
Our approach improves your 
frameworks for effective risk 
management that endures 

beyond authorisation.

Commercially minded 
We know where you should be 

concentrating your effort, saving 
you time and money.

Connecting the dots

We connect the dots between culture, compliance 
and commercial success which means you’ll manage 

risk while reaching your strategic goals.
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